Durham, Freeport, Pownal
Reorganization Planning Committee (RPC)
Wednesday, March 26, 2008
7:00-9:00pm
Freeport High School~Freeport

Agenda

A. Review of previous meeting minutes (2 minutes)
B. Review of public questions from previous meeting (2 minutes)
C. Public Comments and Questions (10 minutes)

D. Review and Discussion of Proposed Plan (75 minutes)
1. Public Meetings Key Comments and Issues

(a.) Cost sharing
(1.) Different Methods (i.e. per pupil, evaluation, over EPS %, high school costs only)
(2.) 2/3 vote to amend cost sharing formula
(3.) Inclusion of debt in formula

(b.) Future Financial Impact on Towns i.e. Tax rate, projected budgets, state aid estimates

(c.) Size of RSU Board i.e. representation and ability to influence decision making

(d.) Educational programs and Improvements
(1.) Costs for programs and improvements
(2.) High School capacity and enrollment projections

(e.) Strengths and Benefits of consolidation

(f.) Clarification of Penalties and impact

(g.) Effect of legislative changes

E. Discussion of proposed plan (15 minutes)
1. Legal review
2. Members sentiment

F. Subcommittee work planning (10 minutes)

G. RPC Wrap-up (5 minutes)

Shannon Welsh Superintendent of Schools Union #30
ElaineTomaszewski Superintendent of Schools Freeport Public Schools
Joseph Feeney Superintendent of Schools SAD #62

Amber Snell Tri-Chair, Durham

John Gleason Tri-Chair, Freeport

Paul Schumann Tri-Chair, Pownal

Bob Kautz Facilitator (shb)



